
M
in

u
te

 Ite
m

 2
9

1



Fostering & Adoption Recruitment

n Recruitment strategies – reviewed 

annually

n Strategy takes account of profile of 

children, existing resources, capacity of 

the service

n Dedicated managers – oversight of 

recruitment activity

n Duty teams – fostering & adoption
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Fostering & Adoption Recruitment

n Range of recruitment material

n Specific worker – recruitment of BME 

carers and adopters

n Plan for recruitment events, good news 

stories, publicity events

n Fostering Fortnight & National Adoption 

Week
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Fostering & Adoption Recruitment

Good links with press office

n Queen’s Garden party

n Public Servant of year award

n BAHFTAs – double page Argus spread

n Parent and baby carer – City news

n Carers/ staff on radio
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Fostering & Adoption Recruitment

n Response to initial enquiries

n Information pack/website

n Information sessions

n Initial home assessment visits

n Preparation groups

n Involvement of experienced 
carers/adopters/young people in care/birth 
parents/adopted adults

n Home study assessment
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Fostering & Adoption Recruitment

Fostering priorities

n Carers for teenagers, parent and baby carers, 

carers for siblings groups, BME carers, – however 

this has now had to be broadened

Adoption priorities

n Adopters for children 2+, adopters for children with 

complex needs or sibling groups, BME adopters, 

adopters outside B & H
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Fostering & Adoption Recruitment

Challenges:

n Prospective carers needing sufficient skills 
and experience

n Housing in B & H – need for child/ young 
person to have own room

n Need for sufficient time for the task– e.g 
parent and baby carers

n Matching issues – needs of children

n Competing with independent agencies
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Special Guardianship -Who can apply?
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